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**** This is an EXTERNAL email. Exercise caution. DO NOT open attachments or
click links from unknown senders or unexpected email. ****

Hi Mark.  Thank you for speaking with us on Tuesday. As agreed, Caitlin and I, with our
extended team, have worked the past few days on following the instructions
in the Cost Proposal Template to the best of our ability. Attached, please find an updated cost
template for your review.  We have also attached an additional document
that hopefully clarifies the numbers and shows how the Total Cost Summary sheet should look
like. However, please note that:
 
            CELL C15 AS IT STANDS IS NOT CORRECT.  We have a question regarding the formula in
Tab II. All the numbers in TAB II are correct barring cell C15.
 
            Cell C15 should read $5,002,341.67
 
            Cell C9 should not be added to represent C15 as it seems the formula, that we are not
able to see, does just that.
 
Mark, we would like the opportunity to speak with the team that developed this Cost Proposal
Template so we can work together to make sure we are all on the same page.
 
We believe a short conversation will benefit all.
 
Thanks and have a great weekend.
 
Tony Ng
Account Executive
Mainline Information Systems
http://www.mainline.com
Mobile – (513)708-4986

 

From: Hempel, Mark <mhempel@idoa.IN.gov> 
Sent: Friday, June 17, 2022 12:00 PM
To: Tony Ng <Tony.Ng@mainline.com>
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mailto:caitlin_mcwilliams@bmc.com
https://protect2.fireeye.com/v1/url?k=31323334-50bba2bf-31367a34-4544474f5631-ae7a5980a01fbe88&q=1&e=54adab48-124d-45fe-9e4c-77fa608be75a&u=http%3A%2F%2Fwww.mainline.com%2F
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Control-M WLA Software Costs and Pricing Model Description



CELL C15 AS IT STANDS IS NOT CORRECT. We have a question regarding the formula in Tab II: Cost Proposal Summary. All numbers in Tab II are correct barring cell C15. Cell C15 should read $5,002,341.67. Cell C9 should not be added to represent C15. 

Additional note: This form is asking for numbers based on a Perpetual License model. Our solution is offered as a Subscription/Term model. Definition is below:

Subscription (Term) - agreements are contracts that combine software rights together with maintenance and support for a defined period of time. With a subscription contract a customer has the same entitlements as perpetual licenses in terms of installing new software patches and releases as they become available. Subscription(Term) license fees are determined by the number of licensed users (named and/or concurrent), and the capabilities they are licensed for, and the length of the term.  Subscription(Term) fees are combined into one fee that is all inclusive of software, maintenance and support.

The total estimated software costs for 4 years are $3,654,054. Annual costs are $913,513 and includes both license and maintenance/support each year. This is based on the assumption IOT will require 15,000 tasks. The numbers in the Tiered Pricing, Section 1, are not applicable to forecasting future growth; the quantity of software needed is not based on number of executed jobs per year. Quantity is based on Tasks (please see the Cost Narrative). Tiered level pricing is not available for BMC Control-M software. 

[image: ]Year one software and consulting cost for the migration is estimated to be $2,261,801.17. The total cost for software and consulting over 4 years is $5,002,341.67. Optional Year 5 one-year renewal is $1,460,794. Optional Year 6 one-year renewal is $1,533,834.



		Total Cost: Year One Solution and Migration

		$2,261,801.17



		

		



		Annual, Maintenance & Support Costs for Years 2-4

		$913,513.50



		Annual, Optional Consulting Cost

		$0.00



		

		



		Total Cost: Base Contract Maintenance & Support

		$3,654,054.00



		Total Cost: Base Contract Optional Consulting 

		$0.00



		

		



		TOTAL BID AMOUNT

		$5,002,341.67







image1.emf

Licenses Qty (Tasks) Total 4 Year Subscription Year 1 Year 2 Year 3 Year 4


Control-M 15,000 $3,654,054 $913,514 $913,514 $913,514 $913,514





I. Instructions



				State of Indiana
Indiana Office of Technology (IOT)
RFP #22-70621: Workload Automation (WLA) Solution
Attachment D: Cost Proposal Template





				Respondent Name:		Mainline Information Systems, Inc.



				Instructions

				Steps		Details

				1		Rename this spreadsheet by selecting File, then Save As, then add your company name to the end of this filename and select Save.  The new file name should be RFP 22-70621 Attachment D for <your company name>.xls.  

Enter your company name, as listed elsewhere in your response, in the yellow box provided on the top of this tab. Yellow boxes throughout the document may be completed by the Respondent as directed. Blue boxes will populate automatically. All cells except yellow boxes are locked and the Respondent should not attempt to unlock or alter them. Respondents should not alter this template in any way other than providing the requested pricing information. Alteration of this template may place your proposal at risk for disqualification.

				2		Please provide a year one on-premises or cloud solution cost for all tiers on Tab III (This price should be inclusive of all costs incurred to provide the services outlined in the Scope of Work except those covered by migration and the annual maintenance and support fee after the first year). You should also provide a single job migration rate per 1,000 jobs. Please also provide a single percentage of the year one solution cost for Tier II that will be used to calculate the annual maintenance and support rate for years 2-4 and optional years 5-6. Finally, please describe how you arrived at your Year One Solution Cost and Annual Support and Maintenance Cost, including all relevant components.

				3		Please provide hourly staffing rates for each position listed and projected number of hours for each position listed and added by the Respondent on Tab IV. A average hourly consulting services rate will automatically calculate for evalation purposes. 

				4		Please detail any value-adds you will include with your proposal on Tab V. Do not include anything on this tab necessary to complete the work required by the State as defined in the Scope of Work. All costs to complete the duties defined in the Scope of Work should be provided on the Solution Costs tab. Note that blue cells will populate automatically.



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































State Psychiatric Hospitals EMR Functions Survey	




II. Cost Proposal Summary



				State of Indiana
Indiana Office of Technology (IOT)
RFP #22-70621: Workload Automation (WLA) Solution
Attachment D: Cost Proposal Template																												X





				Respondent Name:		Mainline Information Systems, Inc.



				Total Cost: Year One Solution and Migration		$   2,261,799.00



				Annual, Maintenance & Support Cost for Years 2-4		$   913,513.50

				Annual, Optional Consulting Cost		$   - 0



				Total Cost: Base Contract Maintenance & Support		$   3,654,054.00

				Total Cost: Base Contract Optional Consulting		$   - 0



				TOTAL BID AMOUNT		$   5,915,853.00



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































III. Solution Costs



				State of Indiana
Indiana Office of Technology (IOT)
RFP #22-70621: Workload Automation (WLA) Solution
Attachment D: Cost Proposal Template





				Respondent Name:		Mainline Information Systems, Inc.



				​Instructions: In Section I, provide your Year One cost for your on-premises or cloud solution based upon the ranges of jobs/year provided in the table. The State strongly desires a licensure-based model in which the State would invest in the solution shortly following contract award. The tiers are based on Indiana's current job volume (approximately 10,000 jobs/day) but they do not represent a guaranteed minimum volume. This price should be inclusive of all costs incurred to provide the services outlined in the Scope of Work except those covered by migration and the annual maintenance and support fee after the first year. 

In Section II, the Respondent will provide costs associated with the transition to the Respondent's solution. Please provide a migration cost in dollars for each 1,000 jobs migrated from the current environment to the Respdonent's WLA solution. This is distinct from the Year One Solution Cost in Section I. If there is no additional cost, the Respondent may enter a "0."

In Section III, please provide a single percentage value of the year-one fee that will be used to calculate an Annual Maintenance and Support. The percentage will automatically calculate an Annual Maintenance and Support cost based on the Tier 2 Solution Cost provided.

The Tier 2 Solution Cost, the Year One Migration Cost, and the Annual Maintenance & Support Cost applied to contract years 2-4 will be utilized in the calculation of the Total Bid Amount for the Base Years.

Finally, in Section IV, describe how you arrived at the year one Solution Cost and Annual Maintenance and Support Cost, including all relevant components.









				Section I: Year One Solution Cost

				Tier		Number of Executed Jobs per Year		 Total Solution Cost for Tier

				1		Up to 2,000,000		$   913,513.50

				2		2,000,001 - 4,000,000		$   913,513.50

				3		4,000,001 - 6,000,000		$   913,513.50

				4		6,000,001 - 8,000,000		$   913,513.50



				Section II: Year One Migration Cost

				Price per 100 Migrated Jobs				$   2,996.19

				Estimated Number of Jobs to Migrate (100s)				450.00

				Price per 100 Migrated Jobs				$   1,348,285.50



				Section III: Ongoing Maintenance & Support - Years 2-4, Optional Years 5-6 

				Maintenance & Support Rate				100.00%

				Annual Maintenance & Support Cost				$   913,513.50

				Section IV: Cost and Rate Details

				CELL C15 AS IT STANDS IS NOT CORRECT. We have a question regarding the formula in Tab II: Cost Proposal Summary. All numbers in Tab II are correct barring cell C15. Cell C15 should read $5,029,054. Cell C9 should not be added to represent C15. This form is asking for numbers based on a Perpetual License model. Our solution is offered as a Subscription/Term model. This means that Licenses and Maintenance/Support are presented as one inclusive cost throughout the duration of the term, 4 years. The total estimated software costs for 4 years is $3,654,054. Annual costs are $913,513 and includes both license and maintenance/support each year. This is based on the assumption IOT will require 15,000 tasks. This is why Section 1 is not filled out; the quantity of software needed is not based on number of executed jobs per year. Quantity is based on Tasks (please see the Cost Narrative). Tiered level pricing is not available for BMC Control-M software. The first year software and consulting cost is estimated to be $2,261,801.17. The total cost for software and consulting over 4 years is $5,002,341.67. Optional Year 5 one year renewal is $1,460,794. Optional Year 6 one year renewal is $1,533,834.



















IV. Staffing & Consulting Srvcs



				State of Indiana
Indiana Office of Technology (IOT)
RFP #22-70621: Workload Automation (WLA) Solution
Attachment D: Cost Proposal Template





				Respondent Name:		Mainline Information Systems, Inc.





				Instructions: Please fill in the cells shaded in yellow. Note that the blue cell will populate automatically. List a Position Title for each staff member necessary to complete all activities listed in the SoW. In Section I, please enter the Hourly Billable Rate per Positions for each Position Title. The Hourly Billable Rate should factor in all costs including the staff member's salary, benefits, and other such items necessary to complete all deliverables (such as but not limited to: travel, overhead, and supplies). Note the position(s) listed in the white cells are mandatory. Please also enter projected number of hours each position will accrue over the course of the project.

There is no action to take in Section II as the cells will automatically populate based upon the information provided for the mandatory positions. This information will be used to calculate an annual consulting hours cost total in the event the State determines a need for any consulting hours post-implementation. The State may elect to use or not use these consulting hours.











				I. Position Titles and Rates

				No.		Position Title		Position Description		HOURLY Billable Rate Per Position		Projected Number of Hours Per Position

				E.G.		Example - Analyst		Organizes collected data; analyzes data; assist in developing reports		$   65.00		500.0

				1		Project Director				$   - 0		0.0

				2		Project Manager				$   - 0		0.0

				3		Lead Developer				$   - 0		0.0

				4		Technical Coordinator				$   - 0		0.0

				5		Project Engineer				$   - 0		0.0

				6		Subject Matter Expert				$   - 0		0.0

				7						$   - 0		0.0

				8						$   - 0		0.0

				9						$   - 0		0.0

				10						$   - 0		0.0

				11						$   - 0		0.0

				12						$   - 0		0.0

				13						$   - 0		0.0

				14						$   - 0		0.0

				15						$   - 0		0.0

				16						$   - 0		0.0

				17						$   - 0		0.0

				18						$   - 0		0.0

				19						$   - 0		0.0

				20						$   - 0		0.0

				Section II: Consulting Services

				Blended Rate (Weighted Average of Rows 17-22)				$   - 0

				Projected Number of Annual Hours (Optional)				5,000.00

				Projected Annual Consulting Cost, Optional				$   - 0





V. Value-Adds



				State of Indiana
Indiana Office of Technology (IOT)
RFP #22-70621: Workload Automation (WLA) Solution
Attachment D: Cost Proposal Template





				Respondent Name:		Mainline Information Systems, Inc.



				Instructions: Please detail any optional value-added offerings in the cells shaded in yellow. Do not include anything on this tab necessary to complete the work required by the State as defined in the Scope of Work. All costs to complete the duties defined in the SoW should be provided on the Solution Costs tab. Note that blue cells will populate automatically.



				Value Adds

				Description		Rate/%/Value		Calculation (if applicable)		Additional Information



				CA 7 Conversion Analysis				No cost		IOT provide output from the LJOB (List) command for a complete conversion analysis and precise scope. This will test accuracy of 45,000 defined and running jobs and forecast the conversion of jobs per day.





































Subject: RE: RFP 22-70621 Workload Automation (State of Indiana) Clarifications
 
Hi Tony,
 
After reviewing, I would like to have a brief call with you (and a BMC representative if necessary) as
we are not able to evaluate the cost proposal as is. In short, we need the format used with
instructions provided regardless of desired cost model proposed.
 
We are open to creative cost proposal but must have defined format adhered to in order evaluate
further.
 
I have open time as follows: Monday 6/20: 10 -11 AM; 12-1:30 PM and 3-4 PM or Tuesday 6/21: 9-
10 AM, 12-1:30PM, and 3-4 PM. ((Eastern Time))
 
Please let me know what works for you if amendable to discuss.
 
Best,
 
Mark A. Hempel | Indiana Department of Administration
Procurement Division | Account Management
mhempel@idoa.IN.gov
(317) 232-2498
 

From: Tony Ng <Tony.Ng@mainline.com> 
Sent: Wednesday, June 8, 2022 2:26 PM
To: Hempel, Mark <mhempel@idoa.IN.gov>
Subject: RE: RFP 22-70621 Workload Automation (State of Indiana) Clarifications
 
**** This is an EXTERNAL email. Exercise caution. DO NOT open attachments or
click links from unknown senders or unexpected email. ****

Hi Mark. Please find attached, Mainline’s Clarification Responses to your questions;
Attachment D – Cost Proposal Template; and Addendum to Contract# 25606.
 
We will gladly answer any questions you may have on the attachments at your convenience.
 
Thanks.
 
Tony Ng
Account Executive
Mainline Information Systems
http://www.mainline.com
Mobile – (513)708-4986

mailto:mhempel@idoa.IN.gov
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https://protect2.fireeye.com/v1/url?k=31323334-50bba2bf-31367a34-4544474f5631-c2ed9175baf381fd&q=1&e=54adab48-124d-45fe-9e4c-77fa608be75a&u=https%3A%2F%2Fnam12.safelinks.protection.outlook.com%2F%3Furl%3Dhttps%253A%252F%252Fprotect2.fireeye.com%252Fv1%252Furl%253Fk%253D31323334-50bba2bf-31367a34-4544474f5631-ae7a5980a01fbe88%2526q%253D1%2526e%253D844bbbd4-8f46-400b-a551-ce31db5d0548%2526u%253Dhttp%25253A%25252F%25252Fwww.mainline.com%25252F%26data%3D05%257C01%257CTony.Ng%2540mainline.com%257Ccb33d0f6cae34e21b57908da507a78fd%257C63f7e24de840408aabc6b273c8732fe7%257C0%257C0%257C637910784237260979%257CUnknown%257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%257C3000%257C%257C%257C%26sdata%3D1YxNfiAp8RhyAZVoJoay8bhNB%252FQjwv%252BmBA8ckh1kr9w%253D%26reserved%3D0


 

From: Hempel, Mark <mhempel@idoa.IN.gov> 
Sent: Monday, June 6, 2022 8:11 PM
To: Tony Ng <Tony.Ng@mainline.com>
Subject: RFP 22-70621 Workload Automation (State of Indiana) Clarifications
 
Hi Tony,
 
Thank you for the proposal to the State of Indiana for the Office of Technology.
 
After reviewing Mainline’s proposal, we have several areas of clarification as addressed in the
attached document.
 
We would like to receive Mainline’s response by 3PM Thursday, June 9. If you have questions, please
let me know.
 
Regards,
 
Mark A. Hempel | Indiana Department of Administration
Procurement Division | Account Management
mhempel@idoa.IN.gov
(317) 232-2498
 
402 W. Washington Street, RM W468
Indianapolis, IN 46204
www.in.gov/idoa
 
This e-mail and files transmitted with it are confidential, and are intended solely for the use of the
individual or entity to whom this e-mail is addressed. If you are not the intended recipient, or the
employee or agent responsible to deliver it to the intended recipient, you are hereby notified that
any dissemination, distribution or copying of this communication is strictly prohibited. If you are not
one of the named recipient(s) or otherwise have reason to believe that you received this message in
error, please immediately notify sender by e-mail, and destroy the original message.
This e-mail and files transmitted with it are confidential, and are intended solely for the use of
the individual or entity to whom this e-mail is addressed. If you are not the intended recipient,
or the employee or agent responsible to deliver it to the intended recipient, you are hereby
notified that any dissemination, distribution or copying of this communication is strictly
prohibited. If you are not one of the named recipient(s) or otherwise have reason to believe
that you received this message in error, please immediately notify sender by e-mail, and
destroy the original message.
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